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Fundraising Guide

Thank you for your interest in the Fundraising Competition of our California Fall Challenge.  With your efforts, we can reach our $35,000 goal to fund research and monitoring for bird and habitat conservation! 

Here are some easy steps to follow.

STEP ONE:  Make a list of your potential sponsors
Q:  Who do you ask? 
A:  Everyone you know! 
· Overcome the “I don’t know anyone who will write a check” syndrome! 
· Who are your friends/followers on Facebook? LinkedIn? Twitter?  
· Who do you know at your work, fitness club, doctor’s office, lawyer, florist, dentist, pet clinic, hair salon, spa, restaurants, local pub, hospital, bank, church, sports activities, neighbors, friends, relatives, school, seminars, hobbies, your holiday greeting list, etc.
· Look at your cell phone’s list. 
· Scroll down your e-mail lists.

STEP TWO: Figure out your fundraising and communication strategies

· Consider using social media for your fundraising strategy.  See our Causes page on Facebook http://www.causes.com/causes/330384.  We also think First Giving http://www.firstgiving.com/, GiveZooks http://www.givezooks.com/, Crowdrise http://www.crowdrise.com/, and Razoo http://www.razoo.com/ have platforms that are perfect for the fundraising competitors in our California Fall Challenge. But there are many more online giving sites. These can be wildly successful!  In 2011, those that use social networking giving tools for the CFC, will likely be our winners. 
· Maybe you’d prefer to send emails for your friends and colleagues.  Any electronic method you use allows you to put a link to www.sfbbo.org/support.  

· Some people feel their friends and colleagues would respond to a letter in the mail.

· What works best for you and your circle of friends?

· Ask for a specific donation (e.g. $25, $100).  Don’t be shy about this.  Give them a dollar amount to think about.

· Double your donations!  Always ask your sponsors if their employer has a matching giving program.
· Contact SFBBO Executive Director, Jill Demers, jdemers@sfbbo.org or 408-946-6548 for support.

STEP THREE:  Why do you support the Bird Observatory?
· Think about SFBBO and all of the great bird research that happens here. 
· Think about the dedicated staff and devoted volunteers. 
· Think about how the money you raise will go to a good cause. 
· Go to SFBBO’s website for inspiration.  
· Don’t think of this process as “asking for money.” Think of it as giving your friends an opportunity to support an outstanding environmental organization. 
· People are generous.  They want to support important causes in their own community. Few causes are more critical than the conservation of our environment.  But most people don’t know where to give and how their donations will help.  
· Fact:  The most effective method of fundraising is your personal testimony about your experience and the integrity of San Francisco Bay Bird Observatory’s mission and projects.     
· There are great prizes to be won. You have nothing to lose.  Go for it!
STEP FOUR:  Write a message
Whether electronic or on paper, here is a list of some essential ingredients for an effective fundraising message. Your friends will enjoy hearing from you.  Be brief, though.  People don’t usually read every word.
· You will find a sample letter at the end of this document. Feel free to use this letter template.  Customize it and make it your own.

· Tell them about your personal motivation. Why is SFBBO mission relevant and its work important? 
· Why do you support SFBBO? Tell them a brief story about you and SFBBO.

· Share your fundraising goal. Don’t be apologetic; ask your friends to give generously, as much as they can. Remind them that every donation counts. 
· Mention the URL www.sfbbo.org several times.  Use the website to inform them of how their contribution will be used, especially anything you find personally relevant.  
· Let them know that if they donate $50 or more, they will receive a t-shirt.
· Due Date: Request they make their donation within 1-2 weeks (or less) of receiving your message. Any longer and your message will get buried or they’ll forget about it. 
· In your closing, be sure to thank them for their support.

STEP FIVE:  Funds go to the Bird Observatory

· Instruct your sponsors to send their checks directly to SFBBO, 524 Valley Way, Milpitas, CA 95035.  Tell them to write your name on the memo line.

· Or instruct your sponsors to make an online donation at www.sfbbo.org/support. Tell them to put your name on the dedication line.
· Or create a profile in the social media. Try Causes (http://www.causes.com/causes/330384), First Giving (http://www.firstgiving.com/), Crowdrise (http://www.crowdrise.com/), GiveZooks (http://www.givezooks.com/), or Razoo (http://www.razoo.com/).
· If you prefer to collect all the funds yourself, please create a spreadsheet of your donors and submit all your donations at the same time. Keep track of the t-shirt requests as well! You must have all money turned in by 5pm on Monday, October 11 to count toward fundraising prizes. Put everything into one big envelope so your checks, pledge sheets and/or spreadsheets don’t stray from your package.

STEP SIX:  Saying Thank You
SFBBO will send each donor a thank you letter.  
· But it’s important that YOU thank your sponsors, too.

· Tell them how much their support has meant to you.

· Express the importance of their support for SFBBO’s efforts to keep birds flying!

Look to the following pages for excellent examples of a solicitation letter and pledge form. 
The guidelines, letter and pledge form in this packet are adapted from the work of SFBBO volunteer Bonnie Bedford-White.  We thank Bonnie for lending her fundraising expertise to us for this important event.
August 2011
Dear Friends,

In September 2011, I will be participating in “The California Fall Challenge” Fundraising Competition to raise money for the San Francisco Bay Bird Observatory (SFBBO). This is their main fund-raising event and gives me many opportunities to intensely look and listen for as many bird species as possible.  I will be participating in two local trips – an expert-led pelagic trip leaves out of Pillar Point Harbor, on the San Mateo coast, for the best seabird and whale viewing, and a Big Sit at Charleston Slough to see South Bay shorebirds, waterfowl, passerines, and raptors. 

SFBBO is a nonprofit research organization dedicated to the conservation of birds and their habitats through research, monitoring and educational activities. The Fall Challenge raises much needed funding for their bird research and monitoring projects, overhead expenses, newsletter, website, and simply keeping the lights on. All of the funds I raise go directly to the organization.

Like any fundraiser, raising money means asking for sponsors.  I have set a goal of raising $5,000 for SFBBO and since I have never participated in any fundraising competition before, I am asking my friends and business associates to “chirp” in and help with a great cause. There are two ways:

1) Sign up for one of the different levels described on the attached pledge sheet.
OR
2) Pledge a certain amount of money per species. Since we can’t predict the weather or how cooperative the birds will be, I will let you know the count in the first week of October and you can send your check in at that time.

Whichever way you are supporting SFBBO, please send your pledge payment by October 7, 2011.
By participating in something I intensely enjoy, with your help I can give back to a marvelous organization which will make sure future generations can be “for the birds.”

Thank you in advance for your support.

Fondly,

Jane Doe
San Francisco Bay Bird Observatory

California Fall Challenge Pledge Form 
Name_________________________________________________________________________________
Address_______________________________________________________________________________
City, State, Zip _________________________________________________________________________
Phone/E-mail ______________________________/____________________________________________
(The above information will be used for this event only and will not be sold or shared with any other organization)

I really want ___________ to reach his/her $5,000 goal by pledging the following:

Rufus Hummingbird 








□
$ 25

This bird migrates through our yards in March. Its orange plumage makes it look like a 
"flying carrot!" It will nest as far north as Alaska. 

Chestnut-backed Chickadee 







□
$ 50
This is a year-round bird in this area. It loves peanuts, black-oil sunflower seeds and drinks 
nectar from the hummingbird feeders. 

Hooded Oriole 









□
$ 100
Listen for this bird's arrival in late March. Sometimes they stay until early September.  They 
prefer to nest in palm trees. 

Barn Owl 









□
$ 200

Every February they vocalize with great clacking noises. Courtship has begun! Their eggs 
hatch in early April and they fly in May. They really are a "hoot" to watch.   
Yellow-billed Magpie: amount of your choice 





□
$ ____
This bird is only found in California. It builds large spherical nests in treetops.
OR
□
I am pledging $________ per species and I’ll have no “egrets.”  My e-mail address is above and I will send a check when I hear how many species you saw. 
□
A check is enclosed, payable to San Francisco Bay Bird Observatory or SFBBO
□
Charge my: 
□MasterCard 
□Visa Discover Card 
□American Express

Card #_______________________________________________      Expiration date _______________

Signature_____________________________________________     Security Code ________________
□
My employer has a matching gift program.

□
Please do not put me on the SFBBO mailing list or e-mail list. 

Remember to send your pledge and donations in the enclosed stamped envelope by October 7.
Your gift to SFBBO is fully tax deductible. For more info about SFBBO, go to www.sfbbo.org.
524 Valley Way • Milpitas • California • 95035
408-946-6548; outreach@sfbbo.org
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